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Reasons for the Report

1. The terms of reference require the Committee to ensure performance monitoring
systems are in place, and regularly review performance data to ensure sustained
performance improvements in outcomes for Looked After Children, Children in
Need and care leavers.

Background

2. The layout of the report has been changed to provide the Committee with the
relevant performance information in a more visual and user friendly format. The
report provides an overview of progress generally, and information about
performance indicators with analysis to put performance in context. Itis intended
that the new format will better facilitate discussion about performance and
improvement activity in the Directorate. The dashboard is attached at Appendix A.

Financial Implications

3. There are no direct financial implications arising from the report.
Legal Implications

4. There are no legal implications arising from this report.
RECOMMENDATION

5. The Committee is recommended to note the report.

Irfan Alam

Assistant Director Children’s Services
18 April 2018

Appendix A: Children’s Services Performance Overview — CPAC. Quarter 3 2017-18



